
Annexure-12 

Escalation Matrix 

[On Firm’s / Company’s letter head] 
(to be included in Part B – Technical Proposal Envelope) 

SUB: RFP for __________________________________________________________. 

Ref: RFP No. ____/________ dated __________. 

Name of the Bidder Firm:                                                             Delivery Related Issues: 

Sl. 
No. 

Name Level of Contact 
Office 
Postal 
Address 

Phone 
No. 

Mobile 
No. 

Fax 
Email 
address 

a.   First Level Contact      

b.   

Second level 
contact  
(If response not 
received in 24 
Hours) 

     

c.   
Regional/Zonal Head 
(If response not 
recd in 48 Hours) 

     

d.   
Country Head (If 
response not recd in 
One week) 

     

Service Related Issues: 

Sl. 
No. 

Name Level of Contact 
Office 
Postal 
Address 

Phone 
No. 

Mobile 
No. 

Fax 
Email 
address 

a.   First Level Contact      

b.   

Second level 
contact  
(If response not 
received in 4 Hours) 

     

c.   
Regional/Zonal Head 
(If response not recd 
in 24 Hours) 

     

d.   
Country Head (If 
response not recd in 
48 Hours) 

     

Any change in designation, substitution will be informed by us immediately. 
 
Date 

 
Signature with seal 
Name               : 
Designation      : 

 




