D. BID PROCESS
1. Clarification to RFP and Pre-Bid Queries

1.1. The bidder should carefully examine and understand the specifications, terms and
conditions of the RFP and may seek clarifications, if required. The bidders in all such cases
should seek clarification in writing in the same serial order as that of the RFP by mentioning
the relevant page number and clause number of the RFP as per format provided under
Appendix-D.

1.2. All communications regarding points requiring clarifications and any doubts shall be given in
writing to the General Manager, Karnataka Gramin Bank, DIT Wing, #19-19/1,3™
Floor, South End Road, Basavanagudi, Bengaluru-560004 or an email can be sent to
hoanx.dit@kgbk.in by the intending bidders as per the schedule.

1.3. No queries will be entertained from the bidders after the above date and time.

1.4. The Bank will consolidate all the written queries and any further queries during the pre-bid
meeting and the replies for the queries shall be made available in the Bank’s website
(www.karnatakagraminbank.com) and no individual correspondence shall be made. The
clarification of the Bank in response to the queries raised by the bidder/s, and any other
clarification/amendments/corrigendum furnished thereof will become part and parcel of the
RFP and it will be binding on the bidders.

1.5. NO oral or individual consultation will be entertained.

2. Pre-Bid meeting
2.1. A pre-bid meeting of the intending bidders will be held on the date & time and at the venue

specified in the Bid Schedule to clarify any point/doubt raised by them in respect of this RFP.
No separate communication will be sent for this meeting.

2.2. If the meeting date is declared as a holiday under NI Act by the Government subsequent to
issuance of RFP, the next working day will be deemed to be the pre-bid meeting day.
Authorized representatives of interested bidders shall be present during the scheduled time.
In this connection, Bank will allow maximum of Two (2) representatives from each Bidder to
participate in the pre-bid meeting.

2.3. Bank has the discretion to consider any other queries raised by the bidder’s representative
during the pre-bid meeting.

2.4. Bank will have liberty to invite its technical consultant or any outside agency, wherever
necessary, to be present in the pre-bid meeting to reply to the technical queries of the
Bidders in the meeting,

2.5. The Bank will consolidate all the written queries and any further queries during the pre-bid
meeting and the replies for the queries shall be made available in the Bank’s website
(www.karnatakagraminbank.com) and no individual correspondence shall be made. The
clarification of the Bank in response to the queries raised by the bidder/s and any other
clarification/amendments/corrigendum furnished thereof will become part and parcel of the
RFP and it will be binding on the bidders.

2.6. Non reply to any of the queries raised by the vendors during pre-bid Meeting shall not be
considered as acceptance of the query/issue by the Bank.

. _Amendment to Bidding Document
3.1. At any time prior to deadline for submission of Bids, the Bank, for any reason, whether, at its
own initiative or in response to a clarification requested by prospective bidder, may modify
the bidding document, by amendment.



3.2. Notification of amendments will be made available on the Bank’s website only (i.e.
www.karnatakagraminbank.com) and will be binding on all bidders and no separate
communication will be issued in this regard.

3.3. In order to allow prospective bidders reasonable time in which to take the amendment into
account in preparing their bids, the Bank, at its discretion, may extend the deadline for a
reasonable period as decided by the Bank for submission of Bids.

4. Bid System Offer

This is two bid system which has following 3 (Three) parts:

4.1. Part A-Conformity to Eligibility Criteria: Indicating their compliance to Eligibility Criteria. The
format for submission of Conformity to Eligibility Criteria is as per Appendix-A.

4.2. Part B-Technical Proposal: Indicating the response to the Technical/Functional specification
/requirements of the subject RFP. The format for submission of Technical Proposal is as per
Appendix-B.

4.3. Part C-Commercial Bid/Commercial Bid (indicative): Furnishing all relevant information as
required as per Bill of Material as per Annexure-14. The format for submission of
Commercial Bid/Commercial Bid (indicative) is as per Appendix-C.

5. Preparation of Bids
5.1. The Bid shall be typed or written in English language with font size of 12 in indelible ink and

shall be signed by the Bidder or a person or persons duty authorized to bind the Bidder to
the Contract. The person or persons signing the Bids shall affix signature (not initials) in all
pages of the Bids, except for un-amended printed literature.

5.1.1. The three parts as stated above, should be placed in three separate envelopes
superscribed with 'Conformity to Eligibility Criteria’, 'Technical Proposal’ and 'Commercial
Bid/Commercial Bid (indicative)’ respectively and properly closed and sealed, Thereafter,
all the three envelop shall be placed inside another envelope and properly closed and
sealed. The final envelope should be superscribed as “Offer for RFP No.___ / dated

for " (includes separately seated
'Conformity to Eligibility Criteria’, 'Technical Proposal’ and 'Commercial Bid/Commercial
Bid (indicative) on the top of the envelope. All the envelopes shall bear the name and
complete postal address of the bidder as well as the addressee, namely the General
Manager, Karnataka Gramin Bank, DIT Wing, #19-19/1,3™ Floor, South End
Road, Basavanagudi, Bengaluru-560004.

5.1.2. All the pages of Bid including Brochures should be made in an organized, structured, and
neat manner. Brochures / leaflets etc., should not be submitted in loose form. All the
pages of the submitted bids should be paginated with Name, Seal and Signature of the
Authorized Signatory. Bids with erasing / overwriting / cutting without authentication
may be liable for rejection. Authorization Letter for signing the Bid documents duly
signed by Company's Authorized signatory should be submitted.

5.1.3. All the envelopes shall bear the name and complete postal address of the Bidder and
authority to whom the Bid is submitted.




5.2 Part A- Conformi Eligibility Criteria:

5.2.1.

5.2.2.

5.2.3.

5.2.4.

Before submitting the bid, the bidders should ensure that they confirm to the eligibility
criteria as stated in Annexure-2 of RFP. Only after satisfying themselves of the eligibility,
the Offer should be submitted.

The Conformity to Eligibility Criteria as per Annexure-2 among others must contain
Demand Draft towards the Tender Fee as per the Clause 6, signed Pre Contract Integrity
Pact as per Appendix-1 and EMD/ Bank Guarantee in lieu of EMD as per Appendix-F of
this document. The Conformity to Eligibility Criteria should be complete in all respects
and contain all information sought for, as per Appendix-A.

The Placement of Tender Fee, EMD and Integrity Pact in other than Part A Conformity to
Eligibility Criteria will make the bid liable for rejection.

After ensuring the above, it shall be placed inside a separate Envelope and sealed and
superscribed on the top of the cover as “PART A-Conformity to Eligibility Criteria for RFP
No.  /dated for "

5.3. Part B-Technical Proposal:

5.3.1.

5.3.2.

5.3.3.

5.3.4.

5.3.5.

5.3.6.

5.3.7.

5.3.8.

Technical Proposal should be submitted as per the format in Appendix-B. Relevant
technical details and documentation should be provided along with Technical Proposal.
The offer may not be evaluated and may be rejected by the Bank without any further
reference in case of non-adherence to the format or partial submission of technical
information as per the format given in the offer.

If any part of the technical specification offered by the bidder is different from the
specifications sought in our RFP, the bidder has to substantiate the same in detail the
reason for their quoting a different specification than what is sought for, like higher
version or non-availability of the specifications quoted by us, invariably to process the
technical offer.

The Bank shall not allow / permit changes in the technical specifications once it is
submitted.

The relevant product information, brand, and model number offered, printed product
brochure, technical specification sheets etc. should be submitted along with the Offer.
Failure to submit this information along with the offer may result in disqualification.

The Technical Proposal should be complete in all respects and contain all information
sought for, as per Appendix-B. Masked Bill of Material must be attached in Technical
Offer and should not contain any price information. The Part B-Technical Proposal should
be complete and should cover all products and services. Technical Proposal without
masked Bill of Materials will be liable for rejection.

Masked Bill of Material which is not as per below instruction will make Bid liable for
rejection:
5.3.7.1. Should be replica of Bill of Material except that it should not contain any price

information (with Prices masked).
5.3.7.2. It should not provide any price information like, unit price, tax percentage, tax
amount, AMC/ATS charges, Implementation Charges etc.,

After ensuring the above, it shall be placed inside a separate Envelope and sealed and
superscribed on the top of the cover as “PART B-Technical Proposal for RFP No. _ /
dated for "




5.4, Part C-C ial Bid/C ial Bid (indicative):

5.4.1. Commercial Bid/Commercial Bid (indicative) should be submitted as per the instruction
in Appendix-C.

5.4.2. Commercial Bid /Commercial Bid (indicative) shall be submitted as per Bill of Material
and other terms and conditions of RFP on prices. Bill of Material should give all relevant
price information as per Annexure-14. Any deviations from the Bill of Material / non
submission of prices as per the format shall make the bid Liable for rejection.

5.4.3. Under no circumstances the Bill of Material should be kept in Part-A (i.e. Conformity to
Eligibility Criteria) or Part 8 (i.e. Technical Proposal) Covers The placement of Bill of
Material in Part A (i.e. Conformity to Eligibility Criteria) or Part B (i.e. Technical Proposal)
covers will make bid liable for rejection .

5.4.4. The Bill of Material must be attached in Technical Proposal as well as Commercial
Bid/Commercial Bid (indicative). The format will be identical for both Technical Proposal
and Commercial Bid/Commercial Bid (indicative) except that the Technical Proposal
should not contain any price information (with Prices masked), Any change in the Bill of
Material format may render the bid liable for rejection.

5.4.5. Bidder must take care in filling price information in the (Commercial Offer to ensure that
there are no typographical or arithmetic errors. All fields must be filled up correctly.

5.4.6. Any change in the Bill of Material format may render the bid liable for rejection. The
Commercial Bid/Commercial 'Bid (indicative) that are incomplete or conditional are liable
to be rejected,

5.4.7. The Bidder should indicate the individual taxes, and its applicable rate along with the
estimated tax amounts to be paid by the Bank.

5.4.8. After ensuring the above, it shall be placed inside a separate Envelope and sealed and
superscribed on the top of the cover as “PART C-Commercial Bid/Commercial Bid
(indicative) for RFP No, / dated for ”

6. Tender Fee

6.1. This  document can be downloaded from Bank's website
http://canarabank.com/english/announcements/tenders. In that event, the bidders should
pay the Tender Fee amount (Non Refundable) as mentioned in the Bid Schedule towards
tender document by means of DD drawn on any scheduled Commercial Bank in favour of
Karnataka Gramin Bank, payable at Bengaluru and submit the same along with Part
A-Conformity to Eligibility Criteria,

6.2. Submission of the Tender Fee in other than “Part-A-Conformity to the Eligibility Criteria” is
liable to be rejected on grounds of non-payment of the Application Money.

6.3. The Bidder shall bear all costs associated with the preparation and submission of the Bid and
Bank will not be responsible for the costs, regardless of the conduct or outcome of the
bidding process. The Bank is not Liable for any cost incurred by the Bidder in replying to this
RFP. It is also clarified that no binding relationship will exist between any of the respondents
and the Bank until the execution of the contract.

7. Earnest Money Deposit (EMD)/Bank Guarantee in lieu of EMD

7.1. The bidder shall furnish Non interest earning Earnest Money Deposit (EMD) amount as
mentioned in the Bid Schedule by way of 'Demand Draft drawn on any Scheduled
Commercial Bank in India in favour of Karnataka Gramin Bank, payable at Bengaluru and
should be kept along with the Part-A-Conformity to Eligibility Criteria.



7.2. In Case the EMD is submitted in the form of Bank Guarantee the same should be valid for

the minimum period of 6 months with additional claim period of 3 months from the last
date for submission of offer. Bank at its discretion can demand for extension for the validity
of EMD. The format for submission of EMD in the form of Bank Guarantee is as per
Appendix-F.
The Bank Guarantee issued by the issuing Bank on behalf of Bidder in favour of Karnataka
Gramin Bank shall be in paper form as well as issued under the "Structured Financial
Messaging System" (SFMS). The format for submission of EMD in the form of Bank
Guarantee is as per Appendix-F. Any bank guarantee submitted in physical mode, including
EMD/bid guarantee which cannot be verifiable through SFMS will be rejected summarily

7.3. Submission of EMD in other than Part A-Conformity to Eligibility Criteria Envelope is liable to
be rejected on grounds of non-submission of EMD.

7.4. The EMD of the Bidders not qualified under Part A' Conformity to Eligibility Criteria will be
returned within 15 days after opening the Technical Proposals of the bidders qualified under
Part A- Conformity to Eligibility Criteria. The EMD of the Bidders not qualified under Part B'
Technical Proposal will be returned within 15 days after opening the Commercial
Bid/Commercial Bid (indicative) of the Technically Qualified Bidders. The EMD of Technically
Qualified bidders will be returned upon the selected bidder accepting the order and
furnishing the Performance Bank Guarantee.

7.5. The EMD may be forfeited/ Bank Guarantee may be invoked:

7.5.1. If the bidder withdraws or amends the bid during the period of bid validity specified in

this document.

7.5.2. If the selected bidder fails to accept the purchase order within 7 days or fails to sign the

contract or fails to furnish performance guarantee in accordance with the terms of the
RFP.

8. Make and Models:

It is mandatory to provide Technology, make & model of all the items and their subcomponents
as has been sought in the technical specification. The Offer may not be evaluated and / or will be
liable for rejection in case of non-submission or partial submission of make, model of the items
offered. Please note that substituting required information by just brand name is not enough.
Bidder should not quote Technology, hardware which is already End of Sale. Bidder also should
not quote hardware which are impending End of Sale

9. Software Version:

The bidder should ensure usage of latest licensed software with proper update/patches and their
subcomponents as has been sought in the technical/functional requirements. The Offer may not
be evaluated and / or will be liable for rejection in case of non-submission or partial submission
of Software Version of the items offered. Please note that substituting required information by
just software name is not enough. Bidder should not quote Software which is already End of
Sale. Bidder also should not quote Software which are impending End of Sale.

10. Documentation

Technical information in the form of Brochures / Manuals / CD etc. of the most current and
updated version available in English must be submitted in support of the Technical Offer made
without any additional charges to the bank. The Bank is at liberty to reproduce all the documents
and printed materials furnished by the Bidder in relation to the RFP for its own use.



11. Costs & Currency

The Offer must be made in Indian Rupees only as per Bill of Material (Annexure-14).
12. Erasures or Alterations

The Offers containing erasures or alterations or overwriting may not be considered. There should
be no hand-written material, corrections or alterations in the offer. Technical details must be
completely filled in. Correct technical information of the product being offered must be filled in.
Filling up of the information using terms such as “OK”, "accepted", "noted", "as given in
brochure/manual” is not acceptable. The Bank may treat such Offers as not adhering to the
tender guidelines and as unacceptable.

13. Assumptions/Presumptions/Modifications

The Bank would like to expressly state that any assumption, presumptions, modifications, terms,
conditions, deviation etc., which the bidder includes in any part of the Bidder’s response to this
RFP, will not be taken into account either for the purpose of evaluation or at a later stage, unless
such assumptions, presumptions, modifications, terms, conditions deviations etc., have been
accepted by the Bank and communicated to the bidder in writing. The bidder at a later date
cannot make any plea of having specified any assumption, terms, conditions, deviation etc., in
the bidder’s response to this RFP document. No offer can be modified or withdrawn by a bidder
after submission of Bid/s.

14. Submission of Bids

14.1. The Name and address of the Bidder. RFP No. and Due Date of the RFP are to be specifically
mentioned on the Top of the envelope containing Bid.

14.2. The bid/s properly superscribed in the manner prescribed in earlier clauses of this RFP
should be deposited in the Tender Box on the Date & Time and at the Venue specified in
the Bid Schedule.

14.3. If the last day of submission of bids is declared as a holiday under NI Act by the
Government subsequent to issuance of RFP, the next working day will be deemed to be the
Last day for submission of the RFP. The Bid/s which is/are deposited after the said date and
time shall not be considered.

14.4. Bids sent through post/courier will not be accepted/evaluated. Bids should be deposited in
the Tender Box.

14.5. If the envelopes, including the outer envelope is not sealed and marked in the prescribed
manner, the Bank will assume no responsibility for the bid’s misplacement or premature
opening.

14.6. The following officials will facilitate in bid related queries and make arrangements for
deposit of bid documents.

First Official Alternate Official

Senior Manager Assistant General Manager




14.7. In case bid documents are too bulky to be placed inside the tender box, arrangements will
be made by the above mentioned officials to receive the tender. However, bidder should
reach the venue before the date and time stipulated as per above clause 14.2.

15. Bid Opening
15.1. The Part A- Conformity to Eligibility Criteria shall be opened, on the Date & Time and at the

Venue specified in the Bid Schedule, in the presence of the Bidder's representative/s who
may choose to attend the bid opening-

15.2. Bidder’s representative may be present in the place and venue well in time along with an
authorization letter in hand for each bid opening under this RFP, as per the format
(Appendix-E) enclosed .

Note: Authorisation letter should be carried in person.

15.3. Attendance of all the representatives of the bidders who are present at bid opening will be
taken in a register against Name, Name of the Company and with full signature.

15.4. The Bidders may note that no further notice will be given in this regard. Further, in case the
bank does not function on the aforesaid date due to unforeseen circumstances or declared
as holiday then the bids will be accepted on the next working.

15.5. The following details will be announced at the time of bid opening.

15.5.1. Name of the Bidders

15.5.2. Presence or absence of cost of the Bidding document and Bid security.

15.5.3. Such other details as the Bank at its discretion may consider appropriate.

15.6. If any of the bidders or all bidders who submitted the tender are not present during the
specified date, time, and venue of opening it will be deemed that such bidder is not
Interested to participate in the opening of the Bid/s and the bank at its discretion will
proceed further with opening of the Part A - Conformity to Eligibility Criteria in their
absence.

15.7. The Part A-Conformity to Eligibility Criteria submitted by the bidder will be evaluated based
on the documents submitted as per Appendix-A and Eligibility Criteria stipulated in RFP
document. The Part B-Technical Proposal of only those bidders who qualified in Part A-
Conformity to Eligibility Criteria will be opened with due communication by the bank.

15.8. The Commercial Bid/Commercial Bid (indicative) of only those bidders who are qualified in
Part-B Technical Proposal will be opened for Commercial Bid evaluation/ Reverse Auction
process.



